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Martin’s Point Bridge Advisory Committee
Martin’s Point Health Care Center
Minutes of August 17, 2010 Meeting
6 to 8 pm

Attendees:
Committee members
Hilary Bassett
Sue Ellen Bordwell
Patrick Costin
Sandra Donahue
John Woodcock
Suzanne Foley-Ferguson
Mayer Fistal
Adrian Fox
Mike Bobinsky
Donald Hamilton
Don Gower
Alex Jaegerman
Kathi Earley

Michel Joncas
Julie MacDonald
Jeff McEwen
Paul Niehoff
Dave Redlefsen
John Woodcock
Holly Winger
Bill Sowles
Peter Stuckey
John Swan
Ann Tucker
Richard Weare

Other attendees
Wayne Frankhauser, MaineDOT
Ben Condon, MaineDOT
Leanne Timberlake, MaineDOT
Gene Gillies, Martin’s Point Medical Care Center
Sally Oldham, Consultant to MaineDOT
Jason Gallant, The Louis Berger Group
Sally Oldham opened the meeting and thanked everyone for arriving promptly. She
asked for any comments on the minutes from the July 20, 2010 meeting that had been
distributed by email. Sally pointed out that these meeting notes included the additions to
the guidelines for operation of the committee that had been discussed at the first Advisory
Committee meeting. Sally asked the group whether the minutes reflected accurately the
content of the July 20 meeting and received a positive response from all.
Leanne Timberlake presented her powerpoint slides that had been distributed in advance
covering the history of the bridge and MaineDOT’s perspective on the problems and
needs regarding replacement of the bridge. She had added a slide about traffic counts
showing that in recent years the traffic has dropped a bit rather than increasing as
originally projected. There were questions about the elements that MaineDOT considers
in the sufficiency rating for bridges. In particular, one member asked whether
MaineDOT has found anything about the functionality of the bridge to be a problem.
Leanne will research this question.

Sally provided instructions for the site walk. Committee members were assigned to
groups with a lead person. Each group walked the bridge together, then considered
questions in the areas of access, linkages and information; uses and activities; and
physical characteristics, comfort and image. The lead person filed out the Context
Evaluation form reflecting the group’s judgments.
Groups then returned to the Marine Hospital Building, completed their ranking scores,
identified any additional problems or needs they had seen in the site visit, prioritized the
problems/ needs, and then worked to develop a problem/ need statement. Information
sheets were distributed to list the purpose and steps of the exercise and to provide sample
problem statements from other projects.
The groups reported out their problem/ need statements. Sally indicated that she would
develop a composite problem/ need statement based on the 5 statements and send this to
the Advisory Committee prior to the next meeting. Sally will begin the next meeting
with consideration of the composite statement and following group discussion, will seek
consensus from the group on a single problem/ need statement. The group will then
develop draft vision statements for the bridge building, likely working together in small
groups in a fashion similar to that followed in this meeting.
Sally presented options for meeting dates through the fall. The next meeting date was set
as September 21 from 6 to 8 pm at the Martin’s Point Marine Hospital building. It being
difficult to decide on dates beyond September, the suggestion was made to poll the
Committee through some internet vehicle to decide what dates could draw the most
participants.

Summary of Site Context Evaluation
August 17, 2010
Section A average scores
Group 1
Group 2
Group 3
Group 4
Group 5

2.76
22
1.67
2.5

Section B Other problems/ needs observed
Aesthetics – 2 groups
Sidewalk & street sweeping
Fish access on both sides
Drainage grate improvement/ bumps in road – bicyclists – 3 groups
Improved sight lines/ traffic calming – 2 groups
Maintenance/trash – 2 groups

No boat access/ access to water – 2 groups
Safe passage from/to upstream/downstream sides
Railings
Bus turn around
Width of road
Vehicular noise
Access to trail
Parking for visitors
Move jersey barrier?
No pullover/ breakdown

Section C Problem Statements
The Martin’s Point Bridge on the Portland side has sight lines that make it very difficult
to see on coming traffic and to assess safety conditions. Traffic moves faster than the
speed limit compromising safety. There are conflicts of pedestrians, cyclists and
fishermen, and there are no crosswalks for pedestrians needing to cross the street. The
bridge feels more like a generic extension of a highway than a gateway between the town
of Falmouth and East Deering in Portland and does not take full advantage of the beauty
of the environment or the historic elements of the area such as Martin’s Point.
The Martin’s Point Bridge is a major artery between Portland and Falmouth and points
North, as well as pedestrian and cycling corridor and fishing destination. The physical
condition of the bridge requires replacement giving us the opportunity to address the
following problems: competing uses, disparate speeds, bridge aesthetics, height of bridge
lighting and maintenance.
Martin’s Point Bridge’s prime function is to provide safe passage to and from Portland
and Falmouth. Over recent years, there is a belief that its current design is not adequate
to encompass alternative modes of transportation and the growing need of all recreational
activity – pedestrian, cycling, fishing, etc.
Problems and needs include integration, inspiration, safety and accessibility. The new
bridge must integrate multi-modal uses to create a safe, memorable and attractive
connection between communities. (Note: This second sentence will help construct the
Vision statement as it focuses more on goals than on problems.)
Martin’s Point Bridge is a gateway corridor to and from communities north of Portland.
The problem is that the current bridge infrastructure has deteriorated beyond its useful
life; there is poor sight distance southbound; and most importantly, the current design
does not complement the scenic setting nor adequately balance and maximize potential
recreational support for pedestrians, recreational vehicles such as boats and bikes and
fishing.

Action Items:
Prior to next meeting Committee members complete page 8 of the Site Context
Evaluation titled, D Identify the Opportunities
Sally will send composite Problem/ Need Statement to Committee members for
review prior to next meeting

Next meeting: Date – Tuesday, September 21, 2010
Time: 6:00-8:00 pm
Location: Martin’s Point Health Care center, 331 Veranda Street, Marine
Hospital Building

